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Presentation of L’Oreal

_________________________________________________________________________________ @

v World leader of the cosmetic industry

v Founded in 1909 by Eugene Schueller

v Fist success on the Hair pigmentation market

v’ 3 researchers in 1920, More than 2900 in 2006

v More than 51 000 employees all around the world

v Turnover : 15,79 Billions euros in 2006, with a growth of 8,7% compared to 2005
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Key figures

Consolidated sales

(€ million)

2004

2005

15,790

2006

O

Cosmetics branch:

2006 consolidated sales by segment

Percentage / Consolidated sales (€ million)

Other
Perfumes 2.7% Skincare
105% / 1572 402 25.6%

/ 3,850

16.2%
2432
Hair colourants

20.8% / 3,123 24.2% [ 3,633
Make-up Haircare

LOREAL

Cosmetics branch:

2006 consolidated sales by division
Percentage / Consolidated sales (€ million)

Professional
Active Cosmetics Products
7.5% / 1,128 14.2% / 2,126
25.1%
3,773
Luxury
Products
52.6% / 7,903
Consumer
Products




Managing the Individual

_________________________________________________________________________________ @

PROFESSIONNAL AND PERSONNAL DEVELOPMENT

v' Career development and rewards
v Employees stimulation
v Employee training and education

v Employee appraisal
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Career development and rewards

« Focus on talents, and on the way they can be improved »

v Employees helped in their career developments .
v Encouraging mobility through transfer position promotions .

v Rewards through pay rises, internal promotions or transfer positions .
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Employees stimulation

v Notion of Embracing Management and Integrative Management .
v" Geographical mobility is an opportunity for everyone .
v High working cadency.

v" Fringes benefits .




Employee training and education

« 70 % on an employee global formation is going on everiday at work»

Corporate
Culture
understanding

Supporting the
People and implementation
talents of jobs and
development organizations
change
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Employee training and education

v Training sessions in rooms .
v’ Bi-Annual development interview .

v' Management Development Centers
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Employee appraisal

v Annual appraisal through interviews .

v'Personal interview focused on evaluation, needs and professionnal aspirations .

«Defining expansion plan of individuals within the company»
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Manage
with
generosity

Interact Ability to
with develop job
efficiency sensibility

To deal
with
complexity

Ability to
undertake

Ability to Ability to
get results innovate

Management CompetenCieS (L’Oreal competency scale)




Managing the Group

_________________________________________________________________________________ @

v' Internal communication
v’ External communication & Brand image
v Managing customers with care

v" Resolving internal conflicts

v' Managing the diversity

S




Internal communication

v' 1ICis well organized and used in an hierarchically way .

v Daily information emails (News, Benchmark, Market analysis,...) .

v' Email used as a critical way of communication between teams, top

management and direction .
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External communication & Brand image

v External communication is taking place through promotions, Public relation,

Press and Interactive communication .

Activities : Events, Sponsoring, Proposals for international

mar keting campai gns, Buzz, é( ex

v Importance of a luxury brand image .

Activities : Sponsoring, Events

FESTIVAL DE CANNES

N CoREAL




Managing customers with care

v' A strong customer-responsive culture .

v" Creation of special clubs (VIP Club, Privilege Club) .
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Resolving internal conflicts
Employee \ r Employee
X X

H Human
tiiatt Ressources

Ressources Director

Director

Conflict Resolving Conflict
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Managing diversity

_________________________________________________________________________________ @

FOCUSING ON ETHIC AND CULTURE AT LOREAL

v" A strong culture
v" Ethical principles

v'Reflecting diversity
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*» WELCOME

D "is a priority
I V e r S ItV *» COMPANY OYERVIEW

vy DIVERSITY IS A
PRIORITY

Diversity is a core value for L'Oréal. From the wide variety of people
who make up its teams to the products developed, diversity has
always been a priority for L'Oréal.
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OUR SUPPLIERS L | : CHIEF X
ey J . * INTERVIEW OF THE

OUR INVOLVEMENTS 7, : ) gltgggltongnsm

L’'OREAL'S INITIATIVES TO PROMOTE DIVERSITY

INTERVIEW OF M. AGON, CHIEF EXECUTIVE
OFFICER

» SUSTAIHABLE
DEYELOPMENT

* WORLD PRESENCE

INTERVIEW OF THE GLOBAL DIVERSITY
DIRECTOR

DiverSity iS a priority (extract from L’Oreal website)
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A strong culture

v" Embracing Culture and Short Hierarchy procedures .

v'Presence of a voluntary confusing structure to promote autonomy and

collaboration .

v'A supple company : a oral communication rather than « written procedures » .

v'Diversity is a core value of 'Oreal .
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Ethical principles

________________________________________________
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Partnerships with customers &
suppliers

.....................

________________

¢cShow to employees partners that | 60re
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Reflecting diversity

v Reflect in its team and at every level, the diversity of its clients .
v' Promote the access of women to high responsability position and a better equity
v" Promote work for disabled people .

v « Diversity and Performance » Chair at ESSEC Business School .
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Retlecting diversity

« Diversify profiles will bring new perspectives »

« Focus on a managerial culture which fosters the inclusion of all

employees and capitalise team diversity »

« We are dedicated to understanding and serving that diversify

effectively with products attuned to each culture, each need »

S CoRE AL




Retlecting diversity

v' 2004 : The Diversity Best Practices Leadership Award .
v 2005 : The Anti-Defamation League’s International Leadership Award .

v 2004 : The World Diversity Leadership Council’s Diversity Innovation Award .

v 2007 : Ethnisphere Magazine ranked 1’Oreal as one of the « World’s most ethical

companies » .

But finallyéDiversity ? A recent 1integ
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Some critics

_________________________________________________________________________________ @

v Contrast with the value of autonomy argued by 1’Oreal
v" Work in emergency : a real strategy or a lack of performance ?

v Pressure on employees
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Recommandations

_________________________________________________________________________________ @

v" Releasing stress BUT with care
v Simplifying validation process

v' Listening employees
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Thank you for your attention




