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1 . W H A T C H A N G E S  I N  T H E  S T R U C T U R E  O F  T H E  W O R L D  A U T O  
I N D U S T R Y B E T W E E N 1 9 7 0  A N D  2 0 0 1  C A U S E D I N D U S T R Y

P R O F I T A B I L I T Y T O  D E C L I N E ?  

2 .  H O W  I S T H E  I N D U S T R Y L I K E L Y T O  E V O L V E O V E R  T H E  N E X T
1 0  Y E A R S?  W I L L  I T B E M O R E  O R  L E S S P R O F I T A B L E  T H A N T H E  

P A S T 5  Y E A R S?

3 .  W H I C H F I R M S W I L L B E M O S T S U C C E S S F U LO V E R  T H E  N E X T 1 0  
Y E A R S?

Summary



1.What changes in the structure of the world 
auto industry between 1970 and 2001 caused 

industry profitability to decline? 

VG E N E R A L :  

· May 1998 : Merger between Daimler Benz and Chrysler Corporation

- The biggest industrial merger in history

- The worldôs 3rd largest automotive company

· « One company, one vision, one chairman, two cultures»

· Within a year, the merger had run into trouble



1.What changes in the structure é ?
(Contôd)

· Most serious decrease of Chryslerôs performance

· March 2000 acquisition of a third of Mitsubishi 

· June 2000 acquisition of 10% of Hyundai

· 2001 launch of a turnaround plan for Chrysler and Mitsubishi



1.What changes in the structure é ?
(Contôd)

· Fordism revolution

· Toyotaôs çlean production »

- 80ôs : period of high investment expenditure

- Reduce extent of scale economy

- Higer cost of new product development

- Increase of big companies VS decrease of small 
companies



1.What changes in the structure é ?
(Contôd)

· Increase of competition

· Market saturation

· Decrease of demand

· Japanese advantage of shorter new product development

· Desire for lower cost and increasing flexibility



2. How is the industry likely to evolve 
over the next 10 years? 

VThe car industry is following some general tendencies

VImportance of technology : Internal and External points of view

Ex : Austin Mini -Cooper

VGathering strategies


