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Summary
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1.WHAT CHANGES IN THE STRUCTURE OF THE WORLD AUTO
INDUSTRY BETWEEN 1970 AND 2001 CAUSED INDUSTRY
PROFITABILITY TO DECLINE?

2. HOW IS THE INDUSTRY LIKELY TO EVOLVE OVER THE NEXT
10 YEARS? WILL IT BE MORE OR LESSPROFITABLE THAN THE
PASTS5 YEARS?

3. WHICH FIRMS WILL BE MOST SUCCESSFULOVER THE NEXT 10
YEARS?




1.What changes in the structure of the world

auto industry between 1970 and 2001 caused
Industry profitability to decline?
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vV GENERAL:

- May 1998 : Merger between Daimler Benz and Chrysler Corporation

- The biggest industrial merger in history
-The worl dbébs 3rd | argest aut omo

-« One company, one vision, one chairman, two cultures»

- Within a year, the merger had run into trouble




1IWhat changes i n the st

Most serious decrease of Chrysleros
March 2000 acquisition of a third of Mitsubishi
June 2000 acquisition of 10% of Hyundai

2001 launch of a turnaround plan for Chrysler and Mitsubishi
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1IWhat changes i n the st

Fordism revolution

T oy ot laad prodgction »
-800s : period of high investment exp
- Reduce extent of scale economy

- Higer cost of new product development

- Increase of big companies VS decrease of small
companies




1IWhat changes i n the st
Increase of competition
Market saturation

Decrease of demand

Japanese advantage of shorter new product development

Desire for lower cost and increasing flexibility




2. How Is the Iindustry likely to evolve

over the next 10 years?

_________________________________________________________________________________ @

V The car industry is following some general tendencies

V Importance of technology : Internal and External points of view

Ex : Austin Mini -Cooper

V Gathering strategies




